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1. Background

Zibi-Mvelo Holdings is a company initiated and registered in year 2013 in a form of (PTY) Ltd. Zibi-Mvelo
Holdings is 100% Broad Based Black Economic Empowerment Compliant because is 100% Owned and
Managed by Youth. Zibi-Mvelo Holdings offers customer satisfaction services to its clients, meet all the

clients’ expectations tailor made to that specific assignment.

2. Vision

Zibi-Mvelo Holdings in not so distant future will be the leading business in the field of Waste

&Environment.

3. Mission

Zibi-Mvelo Holdings strive for service excellence.

4. Value Statement

e Honesty and Integrity
e Transparency
e Value for Money Service

5. Services

Zibi-Mvelo Holdings offer the following services:

5.1 Waste Management:

Waste Collection

;‘ '

Demaolation & Site Clearing ‘
|

Harzadious Waste Management

Transfer Station Management
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5.2

6.

I

Environmental Environmental impact Strategic environmental
assessment assessment assessment
Environmental impact Environmental risk Environmental impact
assessment process assessment assessment report
Climate Change Green Economy

Consultants’ Competency

6.1 Human Capital

The team is carefully selected on the basis of members experience in the field of Waste
Management and Environmental Management

The team is at the cutting edge of:

Recent innovations relating to Waste Management & Environmental Management.
Sustainable livelihood approaches and methodologies.

Research: primary and secondary — qualitative and quantitative and empowering
methodologies.

Rural development experience and economic development experience;

Local government experience, including integrated development planning experience, and
development of implementation/operational plans;
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6.1.1 The Project Leader

The Project Leader is Andile Gumbi Director of Zibi Mvelo Holdings. Andile has an extensive experience in the
field of Environmental Management; Managing EPWP Projects; Small Business Development:

Qualifications

e National Diploma in Public Management which is majored in Development Management, Public
Administration, Economics and Public Law.

e Received training from The National Productivity Institute as a Productivity Specialist implementing
the programme called Productive Capacity Building Programme. Through this programme Andile
has assisted a number of SMMEs to inculcate the culture of productivity.

e  Professional Business Writing Skills obtained from the course implemented by Regenesys School of
Public Management. This course has enable Andile to compile bankable business plans which were
financed by financial institutions and funding proposals which were financed by Funders on behalf of
clients and clear report writing skills.

e Sound knowledge of current Project Planning Management Skills which promotes the utilization of
the Logical Framework Approach during project management. This skill Andile obtained from the
organisation called Olive Organisation Development and Training.

e A Certificate in Research Methodology and Questionnaire Design facilitated by Dr Nancy Stiegler
from University of Western Cape.

Experience:

e Conducted Environmental Basic Assessment for the past 7 years

e Conducted Environmental Impact Assessment for the past 7 years

e Conducted Alien Species Clearing for the past 7 years

e Managed EPWP Programmes for the past 7 years

e Capacitated Small Business for the past 7 years

e  Conducted Productivity Measurements for the past 7 years

e Extensive Project Management Experience.

6.1.2 Land Use Management Systems Specialist

The Land Use Management Systems Specialist is Sphephelo Chili of Zibi Mvelo Holdings. Sphephelo has an
extensive experience in the field of Community Based Planning, Spatial Planning & Analysis and Land Use
Management Systems:
Qualifications:

e Bachelor of Science obtained at University of KwaZulu Natal

e  Post Graduate Diploma in Personnel Management obtained at University of KwaZulu Natal

e  Masters in Regional and Town Planning

[ ]
Experience & Skills:
e 7years’ experience in Alien Plant Removal

e 7 years’ experience in Land Use Management Systems

e 7 years’ experience in providing services of an Environmental Control Officer.

e  Well versed with planning, organising and coordination.

e Communication, facilitation and conflict management skills.

e Ability to work in teams under tight time frames.

e  Ability to work independently and innovatively.

e Conceptual and analytical skills organisational development and change management skills
e Strong leadership and facilitation skills.
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6.1.3 The Environmental Planner of Zibi-Mvelo Holdings: Nokukhanya Bhengu is well acquainted with
Environmental Management:
Qualifications:

e Bachelor of Social Science: Geography and Environmental Management

e  Masters of Social Science in Development Studies (Current Studies)

Experience:
e 5years’ experience in Alien Plant Removal
e 5years’ experience in Land Use Management Systems
e 5years’ experience in providing services of an Environmental Control Officer.
e  Well versed with planning, organising and coordination.
e Communication, facilitation and conflict management skills.
e  Ability to work in teams under tight time frames.
e  Ability to work independently and innovatively.
e Conceptual and analytical skills organisational development and change management skills
e Strong leadership and facilitation skills.

6.1.4 Natural Resources Specialist

The Natural Resources Specialist is Sbusiso Cele of Zibi Mvelo Holdings. Sbusiso has an extensive experience
in the field of Natural Resources Management Spatial Planning & Analysis and Land Use Management
Systems:

Qualifications:

e Baccalaurus Procurationes Degree obtained from University of KwaZulu Natal
e  Certificate on Integration of Environmental Planning

e  Masters of Urban & Regional Planning Housing (Coursework) from University of KwaZulu Natal

Experience & Skills:
e 10 years’ experience in Alien Plant Removal

e 10 years’ experience in Land Use Management Systems

e 10 years’ experience in providing services of an Environmental Control Officer.

e  Well versed with planning, organising and coordination.

e Communication, facilitation and conflict management skills.

e Ability to work in teams under tight time frames.

e Ability to work independently and innovatively.

e Conceptual and analytical skills organisational development and change management skills
e Strong leadership and facilitation skills.

6.1.5 Project Manager

The Project Manager is Rodney Nxumalo of Zibi Mvelo Holdings. Rodney has an extensive experience in the
field of Natural Resources Management Spatial Planning & Analysis and Land Use Management Systems:
Qualifications:
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e Bachelor of Science obtained at University of KwaZulu Natal

e Honours in Sociology obtained at University of University of KwaZulu Natal

Experience & Skills:
e 6 years’ experience in Alien Plant Removal
e 6years’ experience in Land Use Management Systems
e 6 years’ experience in providing services of an Environmental Control Officer.
e  Well versed with planning, organising and coordination.
e Communication, facilitation and conflict management skills.
e  Ability to work in teams under tight time frames.
e Ability to work independently and innovatively.
e Conceptual and analytical skills organisational development and change management skills
e Strong leadership and facilitation skills.

6.1.6  GIS Specialist

e Nhlanhla Percival Ngcobo: Nhlanhla Ngcobo has considerable experience in the immovable asset
register data capture and creation, management and maintenance of GIS data, and has been working
as a specialist in this field since 2000.

e Nhlanhla has successfully worked as an assistant Project Manager in implementing and creating of
Ugu Property Audit register, this was done by locating all the immovable assets for the municipality
also assessing their current condition.

e  His expertise have also been use in developing the digital version (GIS format) of water pipe network
for Ugu district Municipality, all the useful information regarding the pipe was also include (Locality,

Size, Type, Length).

6.1.7  Pest Control Specialist

Gustav Lindenberg started working as a training PCO in 2006. In the first 6 months | travelled with a qualified
PCO doing various jobs and gaining some valuable on the job experience. Gustav also enrolled with TUT and
started studying for the then module 101 which | wrote the exam in 2007 and passed. | also passed the
practical the same year.

During my first year Gustav mainly did domestic Pest Control using various chemical and methods.

Before being allowed to do any work Gustav had to know all about Personal Protective Equipment (PPE), safe
handling procedures, mixing of chemical according to the label instructions and the application of the different
chemicals.
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Back in 2006 and 2007 we still used harsh chemicals like Lindane (gamma BHC) and Chlopiriphos for garden
treatments. Not together though. Gustav used the following chemicals and equipment for house and garden
treatments: Compression sprayer, gel application for gel only treatments, sticky traps for cockroaches,
Wheelbarrow sprayer for garden treatments. We also did a lot of termite eradication and control using the
drill and inject method with chemicals like Premise 200 SC, Termidor 25 EC and Biflex TC.

From 2008 Gustav started studying the new PCO course from the PCSIB starting with module 2. Gustav
completed modules 2, 3,5, 6, 7, 8,9, 16 and recently module 12, 16 and 17. Gustav passed all exams the first
time as well as all practicals. Here Gustav learned al lot about green pest control using various non-chemical
methods.

During this year Gustav stared doing a lot more work at food processing sites like KFC’s, Wimpy’s and various
other restaurants. Here my knowledge of IPM and non chemical methods of pest control came in very handy. |
realised the importance of thorough inspection before commencing with the job. This is very important
because time spent here will have a big impact on the outcome and success of the job or contract. Identifying
the species and the level of infestation greatly assisted in making the correct decision of how to do the job.

Gustav also worked on a lot of sited where we kept PRP registers. Here | had to know exactly how to fill in the
file every time we serviced the customer. This was covered in my PCO training so | had no problem here.

Gustav did a lot of fly control jobs servicing various type of EFK’s including the glue board type and the
electrocuter types. The electrocuter type are not allowed in food processing facilities and even the glue board
types are not allowed above food processing areas in a food site.

During 2009 Gustav also started doing some bird control jobs. In the jobs we used products like bird netting,
bird wire, non-toxic wax and bird spikes to deter birds from roosting and nesting near hospitals and other
sensitive sites. We also utilised the Eagle Eye system at one of our bird proofing sites.

Other jobs included weed control. This includes both weeds on lawn, eradicating alien invasive and treating for
weeds on paved areas.Gustav also did ant control using baiting strategies rather than residual spray methods
which worked very well provided you do it correctly and have some patience. Some customers were not
prepared to wait and they insisted on residual spray methods.

For rats and mice we stared doing a lot more rodent proofing instead of using rodenticides to kill the rats and
mice. A lot of customers preferred the rodent proofing method because it took care of their problem
permanently. This involved closing all opening bigger than 6 mm all around the structure using products like
silicone gel, expanding foam and cement.
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We also did some bat jobs. This was quite tedious work as you had to wait for all bats to leave before you can
completely close off all entrances. Here we had to leave on opening (converted to be a one way exit with no
re-entry) and after a few days when all the bats were gone did we only close the last remaining hole. This was
very rewarding work as no bats were killed in the process.

During 2009 and 2010 Gustav was also involved in doing quotes for bigger jobs like termites drill and inject
jobs and contract quotes for restaurants and supermarkets.

We also did a lot of pre construction soil poisoning work which is a requirement in KZT prior to laying a
concrete slab. Here Gustav had to know to apply the correct amount of approved termiticide per square
meter. Gustav was responsible for mixing the chemical mix beforehand.

Some jobs included fogging warehouses using hot foggers and sometimes mist blowers. The fogging was in the
food areas the mist blowers we used in non food warehouses or empty food warehouses.

Gustav was also involved in jobs where | had to treat fleas and sometimes ticks. With flea jobs we often used
growth regulators (IGR’s) to prevent new generations from reproducing and thus getting rid of the infestation.

Gustav also treated sports fields for termites. Here we would use the big wheelbarrow sprayer and blanket
spray the entire field with an approved termiticide. Gustav also treated the various termite nests using the
same termiticide mix. Treating the surrounding termite nests is very important for the success of the job.

In all of the above Gustav was trained to use the correct equipment for the relevant job as well as the correct
chemical. Often chemicals were not used at all. Gustav also had to know how to clean and maintain the
various types of equipment that we utilize. The safe storage of chemicals and equipment is also very
important we working with hazardous substances.

During 2010 Gustav concentrated more on using non chemical methods like rodent proofing and mechanical
barriers for exclusion that the utilizing of hazardous chemicals that are generally bad for the environment.
Gustavalso focus more on the corporate customers like supermarkets. Most of these customers have PRP files
on site that we supply them. Gustav also responsible for educating the customer regarding correct usage of
the file and reporting of problems. Gustav also educate some staff at supermarkets on good housekeeping.

EQUIPMENT USED

e  Mist blower (space treatment residue)
e Spreader. ( for applying fertilizers and herbicides)
e  Pressurized sprayer (surface spray)
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e  Specialized Drill (drill and inject)

e  Diaphragm pump (drill and inject and garden treatments)
o  Gel (bait application)

e  Mechanical traps (rodent control)

e Fogger (space treatment no residue)

PESTICIDES USED

Master CS, Master Quick ZC, Fendona 6 SC, Biflex TC, Termidor 25 EC, Premise 200 SC, Alpharthrin, Maxforce
gel, Goliath gel, Spraykill, Starcide etc, Racumin paste, Racumin Blocks, Tomcat Blocks, Finale Paste,
Neopybuthrin.

HERBICIDES USED

Glyfogan, Outpace Super, Mamba, Springbok, Super Lawnweeder, Banweed

6.1.8 The Senior Environmentalist

The Senior Environmentalist is Duncan Pritchard. Duncan has an extensive experience in the field of Environmental
Management is registered with Professional Bodies. He has the following which is relevant for the project:

Qualifications:
e Bachelor of Geography & Development Studies
e  Masters in Development Studies

Experience:
e 15 years’ experience in the Environmental Management
e 15 years’ experience in the Waste Management
e 15 years’ experience in conducting studies on Climate Change
e 15 years as a researcher well acquainted with research methodology design, implementation and
quality reporting, and editing skills.
e In-depth knowledge of national, provincial and local climate change policies, plans and strategies.
e  Well versed with project management
e In-depth knowledge and experience in the field of Environmental Management
e  Broader understanding of Town & Regional Planning and Rural Development.

e Well versed with the climate change transformation agenda and paradigm shift.

IBHVELO

LR IIT | momrrnn vy




6.2 Experience in Similar Assignment

Zibi Mvelo Holdings Project Team has a long history in Environmental Development at Local,
District, Provincial, National and International Levels. Zibi Mvelo Holdings has considerable
experience and considers itself highly competent in Waste Management and

Environmental Management

Zibi Mvelo Holdings represents an ideal combination of skills, expertise, local knowledge and
representativity to successfully complete the project to the client’s satisfaction and
expectations. In addition to having necessary competency, Zibi Mvelo Holdings adheres to
Broad Based Black Economic Empowerment Codes of Good Practice. Zibi-Mvelo Holdings is
an accredited service provider at Level 3 BBBEE Contributor.

100% Black
BBBEE Owned &

Accredited Managed by
Youth

Expertise,
Qualifications &
Experience
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7. References

NAME : Nokuphiwa Msane
INSTITUTION : Nkandla Local Municipality
POSITION : Director Corporate Services
CONTACT DETAILS : 073 915 6507

NAME : Mlungisi Ngcobo
INSTITUTION : Hibiscus Coast Municipality
POSITION : Depot Manager

CONTACT DETAILS : 072 690 8351
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